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1 Introduction – Aim of this Economic Regeneration Strategy

This strategy provides a framework for the regeneration and development of Shepway for the next decade.  A wide range of projects and programmes focused on increasing the social and economic well being of Shepway’s residents are already in place, and new initiatives are constantly emerging. This strategy provides an overview of current and proposed activity before moving on to providing guidance for our ongoing economic regeneration.

Supporting the vision of the Shepway Community Partnership, the strategy is based on the belief that long lasting and sustainable regeneration can only be achieved if the benefits and opportunities which investment and economic growth bring are used to make a positive contribution to tackling the effects of social exclusion and inequality. This is the way to develop truly sustainable communities.

Our vision is to enable local people and businesses, and inward investors, to share in a thriving, prosperous and enlightened future within the context of a high quality environment.

The following principles will guide our economic regeneration strategy: 

· A strategic approach with effective partnerships working in a co-ordinated way. 

· Promoting competitiveness, with an emphasis on results, whilst targeting resources and providing value for money.

· Participation of the voluntary sector and local communities. 

· Creative use of all available resources and using it as a tool for attracting external funding and inward investment.

· An effective means of measuring positive progress in the district.

The strategy is organised around four themes:

· Learning to Work

· Built Environment

· Entrepreneurship

· Communication & Promotion 

This strategy presents an agenda for positive change; it has been produced in collaboration with local businesses and residents, as well as public and private organisations that have an involvement in the regeneration and economic development of the district.  The Shepway Economic Regeneration Partnership (SERP) has adopted the strategy and it has also been endorsed by a number of business-related organisations, the Shepway Community Partnership and Shepway District Council.

2 Policy Context:

There are a range of policies, from a national to district level, which influence the regeneration and economic development of the district. This strategy draws upon these in order to ensure that it is in tune with wider issues and priorities. The table below gives a brief overview of these policies:

	
	Organisation
	Document
	Relevant Designation/Policy

	National
	Department for Communities and Local Government
	Sustainable Communities: People, Places and Prosperity
	Provides a focus on tackling deprivation through empowerment of local people

	Regional
	South East England Development Agency
	Regional Economic Strategy 2006-2016 and SE Coastal Strategy


	Folkestone (Eurotunnel) identified as a ‘Gateway’

	
	South East England Regional Assembly
	Regional Sustainable Development Framework
	Key objectives for the region to achieve Sustainable Development

	
	SEERA
	South East Plan and East Kent Sub Regional Strategy
	Sets out a vision for the region to 2026

	Sub Regional
	Kent Partnership and Kent County Council
	Kent Agreement (LAA 1 and 2)
	Blocks 1-4 (LAA1) and LAA2

	
	Kent Partnership
	Vision for Kent & Kent Prospects
	Sets out a strategic vision for Kent

	
	Kent Rural Board
	Kent Rural Delivery Framework
	

	
	Channel Corridor Partnership
	Economic Growth Strategy
	Highlights needs, drivers and opportunities of potential growth sectors in Ashford, Maidstone and Shepway

	District
	Shepway Community Partnership
	Community Plan for Shepway
	Sharing in Success

	
	Shepway District Council
	Corporate Plan
	Strategic Objectives:

· Improve the Appearance of the District

· Regenerate our Communities

· Improve opportunities for sport, leisure and culture

· Improve service to our customers and be a well-managed council.


More detail on each of these is contained in Appendix 1 to illustrate the strategic fit of the economic regeneration of the district.

3 Drivers for Change:
Local stakeholders hold the key to the future of the district and it would be inappropriate to consider the district in isolation of outside influences. The following illustrates some of the wider opportunities and challenges that Shepway and the sub-region faces:

	International
	
	European

	· Growth of worldwide trade providing challenges for all sectors

· The growth of the knowledge economy provides opportunity

· Rapidly developing new technologies, including ICT technologies

· The environmental and climate change challenge applied to businesses and the global community


	
	· Lisbon Strategy to increase global competitiveness

· Market opportunities arising from the expansion of the European Union 

· Changes to EU Structural Funds

· New EU laws requiring greater levels of environmental quality and sustainability

· Ease of access to and from mainland Europe

	National
	
	Regional

	· Sustained growth of the national economy with unemployment and inflation remaining low

· Addressing deprivation in disadvantaged communities

· Drive towards alternative sources of energy to reduce the nation’s dependence on fossil fuels

· Growth agenda and urban renaissance

· Pressures to increase public service efficiencies and reduce spending

· Increased “red tape” on business and the effect on small companies
	
	· High demand for housing, workspace and community infrastructure

· Sustainable prosperity to maintain and improve quality of life

· Dominant impact of London and the Thames Valley economy 

· Skills and labour shortages in a number of sectors

· Thames Gateway and Ashford Growth Agendas

· The London Olympics in 2012

· The Channel Tunnel Rail Link Domestic Services


4 Building on Solid Foundations – Why Choose Shepway?

In recent years we have started to realise our vast potential here in Shepway and are now taking advantage of its key strategic location with both London and Europe within easy reach.

Shepway has developed a comprehensive approach to regeneration through public, private and voluntary sector partnership working through a wide range of historical programmes. These, as well as some of the larger recent initiatives are detailed in Appendix 2. 

What is clear is that Shepway has a lot to offer, and has many assets that provide the district with a unique identity and range of choices. The following is a short list of some of the most prominent assets:

First class communication network  - be it via the M20, high speed rail link, the Channel Tunnel, cross-channel ferry from Dover or the London Ashford Airport at Lydd, Shepway is well placed for ease of access to London and beyond.

A high quality environment – the district is host to some of the most spectacular and inspiring scenery in the Country – be it the Kent Downs Area of Outstanding Natural Beauty, the Dungeness, Romney Marsh and Rye Bay SSSI or its 24 miles of coastline overlooking the English Channel and France.

Advancing with alternative energy sources – Both Little Cheyne Court Wind Farm and Dungeness nuclear power station highlights the district’s role in delivering alternative energy supplies.

A quality learning environment – Shepway is fortunate to be home to a number of high quality primary schools, 2 Grammar schools, specialist colleges, 2 new Academies – in Folkestone and New Romney – and, for the first time in the history of Folkestone - a new University Centre.

Prominent visitor attractions – such as Port Lympne Wild Animal Park; Folkestone Racecourse; Romney, Hythe and Dymchurch Railway; the Royal Military Canal; Medieval castles and Roman remains; the Battle of Britain Memorial and Museum; 4 Golf Courses and the Coastal Park and Leas in Folkestone.

A rapidly growing Creative Industries sector – that is centred on the Creative Quarter in Folkestone’s Old Town, but also embraces other parts of the district.  

These assets have laid the foundations for positive change. To ensure this momentum is sustained, strategic planning is required. The following SWOT analysis has been produced in collaboration with SERP partners, to provide a qualitative overview of the current state of the district.

	Strengths
	
	Weaknesses

	Good Quality Environment

Good Communication Links

Strategically Placed fast access from Europe

High Profile Individuals with Strong Interest in the Town
A strong track-record of delivering positive change
A strong Local Strategic Partnership with an enthusiastic business involvement
	
	Seen as peripheral in a national sense

Insufficient appropriate sites for the type of demand

Localised areas of deprivation with low skills levels

Difficulty in retaining young professional people

Low Business Start up rates

	Opportunities
	
	Threats

	Effective partnerships working together to bring about positive change

New funding opportunities through programmes such as Interreg IV, Leader, and the Nuclear Decommissioning Authority Socio-economic Programme

Key large-scale Brownfield sites with investor interest – including the comprehensive redevelopment of Folkestone Harbour and Seafront.

Increasing the level of housing in the district, including affordable housing

Improved sports and leisure facilities across the district.

Increased London accessibility through high-speed rail services.
	
	Tension between various groups in working towards regenerating the district

Less public funding available for initiatives in the district.

Labour shortage

Loss of major employers in the district

Failing neighbourhood retail centres, secondary retail areas  and established employment sites

High-speed rail link could lead to loss of skilled staff to London.
Loss of investor confidence



Statistical analysis provides further evidence of the state of the district. The following table provides an overview of the district:

	
	Shepway
	Kent & Medway
	South East
	Shepway Rank in Kent & Medway

	Prosperity 2004-05
	93.71
	102.40
	116.69
	Ranked 8 out of 13 (Medway, Swale, Gravesham, Dover and Thanet are less prosperous)

	Deprivation 2004
	109.93
	79.91
	59.35
	3rd most deprived after Thanet and Swale

	Quality of Life 2006
	113.7
	130.20
	158.33
	7th


It is clear that in terms of deprivation, the district still does not fair well in respect to the rest of Kent and Medway and the South East. However, it is clear that in terms of the broader quality of life indicators, Shepway does have a lot to offer despite deprivation levels. 

Delving more deeply into the state of the district, the following indicators (as employed by the Kent Partnership in conjunction with the Local Futures Group) have been employed to give an overall state of the economy:

Unemployment Rate

% of working age population with NVQ4+ or equivalent

% of employees in the knowledge economy

GVA per head

Stock VAT registered businesses

Total employees

Median gross weekly earnings

Data for each of these key indicators is illustrated at Appendix 3.  

5 Working in Partnership: The Shepway Economic Regeneration Partnership (SERP)

The SERP board held their first meeting in October 2006. SERP is a sub-group of the Shepway Community Partnership, and a member of the group sits on the Community Partnership Board. The group also has direct links into the Channel Corridor Partnership.

The partnership aims to enhance Shepway district’s position as a significant sub-regional economy by:

· Working in partnership to develop a shared vision for the local economy and ensure the implementation of the Economic Regeneration Strategy

· Influencing the development of sustainable policies and activities that reflect the needs of business and the district’s economy

· Providing a coherent voice for the district’s collective economic interests at a local, East Kent, county, regional, national and international level

· Ensuring economic development projects, funding bids and promotional activities are co‑ordinated across the district and East Kent to maximise the benefit for the local area

SERP operates a number of working groups based around the four themes: Planning and Regeneration, Environment, Education and Skills and Promotion that encourage organisations to become involved in joint-activities. These working groups are thematic and report back to the SERP board. 

6 Vision for the District:
“Shepway - the District of Choice…”

“In 10 years time, Shepway will have built upon its current strengths and flourished into an area that is instantly recognisable as a high quality coastal district offering an unparalleled combination of creativity, successful education facilities, a skilled workforce that meets the needs of business, new developments that inspire confidence, and accessible business support that acts as a catalyst for sustainable growth”.

Shepway has all the ingredients needed to create a high quality of life, with a unique mix of towns, coastline and countryside.  

Excellent routes for walking, cycling and riding are always only a stone’s throw away, as well as several impressively located golf courses, a racecourse and numerous fitness clubs.  Shepway will become the best-connected coastal district with the arrival of the high speed rail link, building upon solid transport infrastructure provided by Eurotunnel and with a major port only 7 miles away. 

Folkestone will become world renowned as a centre of cosmopolitan creativity.
A skilled local workforce, enabled by a strong education provision across the board, will strengthen the local economy – academies, business support, provision of employment land and infrastructure. 

This will all be achieved through partnership working and strong public involvement that capitalises on these opportunities to change the face of the district and develop a strong and comprehensive identity.    

7 Action Plan (reviewed annually):
	Regeneration Theme
	Aim
	Objective
	Timeline
	Partners
	SDC Strategic Objectives
	Local Strategic Links

	Learning to Work
	Enhance academic, vocational and enterprise opportunities for all Shepway’s children.
	Increased % of NVQ and 5 A-C GSCE.
	By 2017 (end of this plan period)
	All education partners
	Regenerate our communities.
	

	Learning to Work
	Investigate the route taken by Shepway students once they leave high school education.
	Schools to provide non-personal data on the eventual destinations of all their pupils to monitor those going to local colleges/employers /FE and those going out of district or county.
	By 2007 
	All education partners
	Regenerate our communities.
	

	Learning to Work
	Create and maintain an Employment Roadmap.
	Track vacancy numbers, future needs against available people and skills to forecast gap analysis.
	2008
	SERP and all partners
	Regenerate our communities.
	

	Learning to Work
	Encourage local undergraduates and post-graduates to attend UCF.
	Increased aspirations at a lower cost, hunting ground for graduates for local employment opportunities.
	Full take up by 2009 to encourage expansion in 2012-14 on new campus site as part of Harbour master plan
	UCF, CF, CC, Schools, Colleges
	Regenerate our communities.
	

	Learning to Work
	Identify potential funding routes for education and skills programmes for all parties.
	Information collation and dissemination of all government funding opportunities for education and skills with a shared best practice approach.
	Ongoing
	KCC, SDC and others
	Regenerate our communities.
	


	Built Environment
	Support the transformation of the Creative Quarter, within the context of Folkestone Town Centre.
	Complete refurbishment of the Old High Street and Tontine Street in Folkestone, with sufficient dedicated planning resources to minimise delay and increase investor confidence. Creation of 750 jobs (covering a range of skills levels) by 2012 within the Creative Quarter.
	Refurbishment completed 2012
	CF, SEEDA, SDC, KCC, other property owners.
	Improve the appearance of the district.

Regenerate our communities.

Improve opportunities for sports, leisure and culture.
	Local Environmental Quality Strategy


	Built Environment
	Package inward investment opportunities for Employment use land.
	Through the Shepway Business Guide encourage inward investors to the District.
	Ongoing
	SDC; LiK
	Regenerate our communities.
	

	Built Environment
	Ensure sufficient new homes are built in Shepway to meet the needs of a regenerated district, with 30% affordable housing allocation from larger sites.
	Local Development Framework and Development Control processes that identify suitable sites and types of developments and effective communication plan delivery.
	By 2017 (end of this plan period)
	All
	Regenerate our communities.


	Housing Strategy and Local Development Framework

	Built Environment
	Improved Housing Conditions, particularly in the East Folkestone private rented sector.
	Increase the number of households living in Decent Homes. 
	Delivery of grants/loans programme 2008 onwards (subject to funding)
	SDC, KCC
	Regenerate our communities.
	Housing Strategy

	Built Environment
	Comprehensive and properly integrated re-development of Folkestone reflecting the ideas put forward in the Folkestone Harbour/Seafront Masterplan.
	A strategic joined up approach to the connectivity of this potentially world-class regeneration project to the rest of the town as well as brownfield development issues in general.
	2012
	SDC, CF and others
	Improve the appearance of the district.

Regenerate our communities.

Improve opportunities for sports, leisure and culture.
	Local Development Framework

	Built Environment
	Bring forward key employment sites across the district.
	Encourage office and industrial development at Link Park, Shearway Business Park, Nickolls Quarry, Hawkinge West, and Mountfield Road that will act as a strong base to the local economy.
	Completed by 2016
	SDC, private landowners and developers
	Improve the appearance of the district.

Regenerate our communities.
	Local Development Framework


	Built Environment
	Support expansion plans of key local attractions.
	Encourage greater numbers of visitors to the district and create local employment opportunities.
	Ongoing
	SDC
	Regenerate our communities.
	Local Development Framework

	Built Environment


	Address the problems created by rapidly increasing numbers of lorries in Kent.
	Find and implement solutions to Operation Stack and lack of lorry parking in the sub-region.
	Ongoing
	CCP, KCC, Highways Agency, Police
	Regenerate our communities.
	CCP Economic Growth Strategy

	Built Environment


	Support efforts to capitalise on the major construction project to build a new power station and opportunities arising from the decommissioning of Dungeness A, such as new funding programmes.
	To improve the quality of life of local people and business through employment and skills opportunities and involvement in community projects.
	Ongoing
	All partners
	Regenerate our communities.
	

	Entrepreneurship
	Establish an Innovation Centre.
	A purpose built centre for Hi-Growth IT businesses in Shepway funded through a partnership approach. 
	By 2012
	SEEDA, SAGA, CF, SDC, NDA
	Regenerate our communities.
	

	Entrepreneurship
	Encourage increase in start up businesses.
	5% increase in new businesses created per year through greater awareness of support, advice and accommodation on offer. 
	By 2017 (end of this plan period)
	EG, CC, CF, BLK, SDC, SEEDA
	Regenerate our communities.
	

	Entrepreneurship
	Expansion of Rural Business Opportunities.
	Explore options for the creation of a Business and Educational Park in Romney.
	2008
	RR2K, SDC, EG, NDA, KCC, SEEDA
	Regenerate our communities.
	


	Entrepreneurship
	Promote and develop a centre for the study of ecology and sustainable energy sources.
	Development of a unique alternative energy centre that provides employment and contributes towards a sustainable future for the Marsh.
	By 2012
	SDC, CC, SEEDA
	Regenerate our communities.
	Local Development Framework

	Entrepreneurship
	Encourage and Support Government-Funded Business Support Schemes that address the needs of the Shepway Business Community. 
	Increased business start up rates and survival rates.


	Ongoing 
	SEEDA, BLK, SDC, CC
	Regenerate our Communities
	

	Communication & Promotion
	Develop integrated events and tourism strategy for District.  
	Groups to come together to help develop a strategy which is based upon volunteer effort for the good of the community, and integrate with commercial operations and country wide promotion.
	Ongoing
	CF, DFH&RM, STAG, CC, KTA, KCC, SDC
	Improve the appearance of the district.

Regenerate our communities.

Improve opportunities for sports, leisure and culture.
	Arts Strategy

	Communication & Promotion
	Develop integrated promotional strategy for our Town Centre Shopping Areas in Folkestone, Cheriton, Hythe, & Romney. 
	Disparate traders groups can be brought together by SERP/SDC to share events, best practice and support each other and develop a voluntary strategy for promotional activities and communications in order to create healthy town centres.
	Ongoing
	All partners
	Regenerate our communities.
	

	Communication and Promotion
	Communicate regularly with all businesses in Shepway regarding regeneration and planning initiatives.
	Have an opt-in e-mail list data form as part of the chamber website/database for interested parties to get emailed data even when they are not members of the chamber.
	Project Initiated Dec 2007
	CC/SERP
	Improve service to our customers and be a well-managed council.
	


	Communications and Promotion
	Maximise trade, tourism, education and business potential of Folkestone Sculpture Triennale.
	Pull together a promotions team to leverage inward investment and increase in standards for restaurants, venues, hotels etc; shared voluntary resources and detailed communications plan.
	Promotion team in place Oct 2007
	CF, DFH&RM, STAG, CC, KTA, KCC, SDC
	Regenerate our communities.


	

	Communications and Promotion
	Encourage local organisations (including SDC) and businesses to buy locally.
	Ensure that the local economy benefits from opportunities that arise in the district.
	Ongoing
	SDC, CC, SCP
	Regenerate our communities.

Improve service to our customers and be a well-managed council.


	Procurement Strategy


8 What is Shepway District Council doing to support local businesses?

Shepway District Council is working with businesses throughout the district as well as incoming businesses to:

· Provide accessible and efficient planning services that ensure appropriate and good-quality development is facilitated and that business expansion or development is not unnecessarily delayed.

· Respond rapidly to businesses’ needs for Council services.

· Provide easy access to information about the Council’s services and sign post to external sources of business advice and support, ensuring businesses are able to take advantage of initiatives taking place throughout Kent.

· Develop ‘e-procurement’ opportunities for local businesses to supply goods and services to the Council and other public authorities as well as to private sector customers.

· Ensure there is an effective partnership between Jobcentre Plus, the Council and all relevant private sector partners to reduce problems of recruitment for local businesses.

· Ensure that transport and access improvements take into account the needs of Shepway’s businesses.

· Provide a high-quality physical environment, which attracts businesses to Shepway and encourages existing businesses to stay and expand, and to build upon the initial good work carried out through the Local Environmental Quality Strategy. 

· Encourage businesses to contact their local Councillor, and not only when there is a problem, to ensure constant dialogue.

· Publicise initiatives and opportunities and enable access to information readily.

9 What are Local Businesses doing to support themselves and the wider community?

· Getting involved and having a voice - Joining the Shepway Economic Regeneration Partnership and becoming involved in long-term strategic regeneration initiatives and public consultations that impact on the area.

· Supporting environmental objectives that benefit the district.

· Joining the Shepway Local Employer Partnership.

· Ensuring dialogue is maintained - keep us informed of your plans so we can see where they fit into this strategic plan, and offer support where required, including sharing best practice within sectors.

· Buying local – source wherever you can from local businesses to help keep every £ earned in Shepway spent in Shepway. 

· Staying put and daring to dream.

· Considering sponsorship, charity events and volunteering opportunities to raise the profile of business whilst benefiting the community.

· Offering Jobs and training opportunities to local people.

· Finding out what local services are out there to help to develop business and people.

10
 Measuring Success

How do we measure success?  A strategy must have SMART (Specific, Measurable, Achievable, Realistic and Time bound) Objectives. The following measures will be used to monitor the successful developments that occur in Shepway over the next ten years.

	Learning to Work

% of children achieving five A* to C grades or equivalent

% of young people aged 16-19 in education, employment or training

% of working-age residents qualified to Level 3/4 or above, NVQ (or equivalent)

Number of people who have achieved a formal qualification

Number of people who have completed higher-level IT training

Number of projects supporting people with disabilities into training and/or jobs


	Entrepreneurship

% Increase in VAT registered businesses

Number of new businesses created

Number of new businesses sustained for 12 months.

Number of new jobs created
% of working-age population who are in employment

% of working-age population who are economically active

% of working-age population who are claiming Jobseekers Allowance (unemployment benefit)


	Built Environment

Total area of brownfield land developed

Total area of new business/commercial floorspace (m2)

Number of new homes built.

% of new homes that are affordable

Amount of public funding invested in housing improvement schemes

% of streets classified as well maintained
	Communication and Promotion

Number of local businesses receiving regular communication through SERP.


Appendix 1: Policy Background
A1.1
National Guidance:

DCLG: Sustainable Communities: People, Places and Prosperity: 

Sets out a strategy for promoting prosperity for all and helps local people create communities they feel proud of through the following measures:

· Giving more say in the way places (both urban and rural) are run.

· Working through the Town, City or County Hall so that local government delivers excellent services and leads and enables community empowerment.

· Tackling disadvantage, so that people are not condemned to lives of poverty, poor services and disempowerment by accidents of birth or geography.

· Work through the regions to increase prosperity, and bring together services, funding and plans which need action at regional level.

A1.2
Regional Guidance:

SEEDA: Regional Economic Strategy 2006-2016 – sets out the vision that “By 2016 the South East will be a world class region achieving sustainable prosperity” by:

· Building on excellence for global competitiveness.

· Investing in potential to lift underperformance.

· Safeguarding quality of life as a competitive advantage.

Folkestone (specifically the Channel Tunnel) is classed as European Port, with Dover only 7 miles away.  


SEERA: The Regional Sustainable Development Framework (RSDF) has as its basis the same four key themes used by the UK Strategy ‘A better quality of life’, to be integrated and delivered simultaneously in achieving sustainable development:

1. Social progress which recognises the needs of everyone.

2. Effective protection of the environment.

3. Prudent use of natural resources; and

4. Maintenance of high and stable levels of growth and employment.

Under Theme 4, SEERA sets out the vision for “A strong, diverse and dynamic economy with a skilled, motivated and productive workforce and strong workplace partnerships in globally competitive businesses that anticipate and embrace change”.

A1.3
Sub Regional Guidance:

Kent Partnership/Kent County Council: Kent Local Area Agreement (LAA) 1 (2005-08): Block 1 on children and young people, Block 2 on safer and stronger communities, Block 3 on healthier communities and older people, Block 4 on Economic Development and Sustainable Communities. Block 4 in particular highlights aspirations to improve Kent’s economic prosperity, and attract new and higher value job opportunities, increased community capacity, and improve access to high quality homes. Kent Agreement 2 (2008-11) will further develop these blocks and associated aspirations.

Kent Partnership: Kent Prospects 2007-2012 – An Economic Development and Regeneration Framework for Kent sets out a priority for East Kent, Coastal Towns and Rural Areas and Communities. Over the 2007 to 2012 period lead partners will seek to:

· “Secure resources and attract investment, which supports urban renaissance, develops key assets, and improves access to learning, business and job opportunities”.

· “Encourage enterprise, innovation, skills development and high income job opportunities within rural businesses and communities with particular emphasis on the development of the rural knowledge economy”.

· “Develop Kent’s local, national and global tourism, visitor and investment profiles”.

Channel Corridor Partnership: Economic Growth Strategy

Covering the 3 Local Authorities of Maidstone Borough Council, Ashford Borough Council and Shepway District Council, this strategy sets out an overview for economic growth needs, drivers and opportunities.

A1.4
District Guidance:

Shepway Community Partnership: 

The Community Plan, Sharing in Success – A Community Plan for Shepway, sets out the following vision:

“Sharing in Success – a safe, smart and self-confident Shepway where everyone plays their part in a thriving, healthy and creative community”.

In doing so, it recognises that “Shepway stands on the threshold of a bright economic future as a result of its location, the quality of its environment and existing and planned levels of investment”. However, to achieve this the Community Partnership will need to work closely with local communities through organisations such as the Marsh Implementation Group, SERP and CASE Kent.

Within the Shepway Community Plan, a key action in ‘Shaping a Brighter Shepway’ is to develop a comprehensive strategy for the economic regeneration of Shepway which addresses the key issues facing the district, including the future employment sector mix and its development, dealing with skills shortages, the branding and marketing of Shepway and the future role of cultural activity in adding vitality to the local economy.

Shepway District Council:
At its core, Shepway District Council has six core strategic objectives, of which the economic regeneration of the district has a key role to play in the following:

· Improve the appearance of the district.

· Regenerate our communities.

· Improve opportunities for sports, leisure and culture. 
· Improve service to our customers and be a well-managed council.

Appendix 2: Successful Programmes and Initiatives

A2.1
Programmes:
A2.1.1
Interreg IIIa programme (European Union) – has fostered partnership working with Boulogne through the Boulogne Shepway Co-operation (BOSCO) and has helped to inject in excess of £3 million of Interreg funding into the district through a range of cross-border projects since 2000. Interreg IV programmes offer further opportunities for the 2007 to 2013 timeframe.

A2.1.2
Channel Corridor Partnership – providing a strategic overview of the sub-region, the CCP has invested around £1 million into economic initiatives in Shepway since 2005, and given strategic guidance to issues such as Lorry Parking and Operation Stack.

A2.1.3
Hawkinge Partnership – one of only three pathfinders in the South-East as part of the DCLG’s Neighbourhood Management Programme, this initiative looks to bend mainstream service provision through strong input from local residents. The initial grant is worth £2.2 million over 7 years up to 2011.

A2.1.4
Single Regeneration Budget - injected over £30 million into Folkestone through the ‘Believing in Folkestone’ initiative and £8.5 million into Romney Marsh through the ’Community Action South Kent’ initiative to address some of their major social and economic issues.

A2.1.5
Sure Start – a five-year programme to improve the social well-being of families in some of the most deprived wards in the south east. A Sure Start Centre – The Village – was opened in Folkestone to much acclaim in September 2004. 

A2.1.6
Leader Programme – has been successfully running since 2000, part-financing rural initiatives in the district. Shepway District Council is working with local partners to secure inclusion in the new Leader + programme area within the county which will be available to support development of the rural economy.
A2.2 
Initiatives:

A2.2.1
Streets and Squares: To upgrade the town centre and encourage footfall to secondary shopping areas, Guildhall Street, Sandgate Road and Rendezvous Street all benefited from upgrading during 2003-2005. The use of high quality materials, lighting and street furniture has lead to further investment from the private sector.

A2.2.2
Lower Leas Coastal Park: Following the successful completion of Stage 1 of the £1.2 million 11-hectare Coastal Park in May 2000, a further £1.4 million was been secured from the Heritage Lottery Fund to further improve the landscaping of the park. Work started in Spring 2005 to transform the park’s eastern end, which now includes pine avenues, flower gardens, picnic sites, furniture and information about the park’s wildlife and history.

A2.2.3
Sea Defence Works: A major phase was completed in September 2004, with the £17 million DEFRA-funded Hythe to Folkestone Harbour Coastal Protection Scheme being implemented to help stop flooding and erosion from the sea, but also to bring additional benefits to the recreational amenities of the shoreline. At Folkestone, the groynes and headland form sheltered swimming areas and the headland itself provides a walkway and new vantage point to view the coastline and townscape. Plans for a further phase, covering Coronation Parade, are currently being developed. 

A2.2.4
Bouverie Place Development: This £30 million investment to improve the retail offer of Folkestone will help to address the leakage of £250 million annual retail, which is currently being spent away from the area. This scheme is set to provide large modern units to attract the multiple stores not presently represented in Folkestone. Construction began in Spring 2006 and it is envisaged that it will be open in time for Christmas 2007.

A2.2.5
Creative Quarter: is a diverse and exciting project aiming to rejuvenate the Old Town area of Folkestone. At the heart of the vision is to create a bustling, busy street scene with studios, shops, galleries, cafes, restaurants, visitor attractions and homes attracting people from far and wide to participate in the creative experience by living, working, visiting and learning in the Creative Quarter. Key components of this vision include:

· University Centre Folkestone: Opening in September 2007 the University Centre at Mill Bay will offer innovative degree level courses mixing arts and media disciplines, with the range of courses building up over future years. With the completion of this first phase it is envisaged that up to 500 students will benefit from the high quality higher education on offer. This will increase to more than 1,500 if plans for an extended new university campus in the harbour come to fruition.

· Property Renovation: with over 65 properties in the control of the Creative Foundation, the Old High Street and Tontine Street are starting to be transformed into a vibrant hub of creativity. A number of creative businesses have already located to the quarter.

A2.2.6
Academies:  The £38 million Foster and Partners designed Folkestone Academy will open in September 2007 on the site of the former Channel School, which was once the third worst performing school in the UK. The Academy will specialise in Art, Media and European Culture and has been identified by KCC as its centre of Excellence in Media and the Creative Arts. The Marsh Academy, formerly Southlands School, opens in September 2007 with £1 million sponsorship from Microsoft and Kent County Council and a further £10 million invested in replacement and refurbishment of existing facilities. The Marsh Academy will specialise in Business, Enterprise and IT.
A2.2.7
White Cliffs & Romney Marsh Countryside Projects: district-wide action to manage and enhance local landscape and wildlife and to lead on rural recreation/green tourism through improving access to and interpretation to key sites and leading visits, including a £1 million visitor management project at Dungeness National Nature Reserve and over 15,500 people attending the project’s countryside events in 2005/06.

A2.2.8
Romney Marsh Visitor Centre – opened in 2004 the straw-bale walled and sedum roofed eco-friendly visitor centre managed by Kent Wildlife Trust is a gateway to the Romney Marsh for visitors interested in the area’s natural and local history, linking up with other heritage attractions across the area.

Appendix 3 – Local Statistical Context:

Unemployment Rate:
Unemployment in Shepway as a whole in May 2007 stood at 3.0%. Although this is historically quite low, within the context of the Kent and Medway area only Thanet had a higher rate of unemployment (3.4%). Indeed, overall Kent and Medway have an unemployment rate of 2.07% with the South East only having a rate of 1.6%.  This figure of 3.0% also hides marked disparities within the district. Some areas of Folkestone show much higher levels, with Folkestone Harvey Central having an unemployment rate of 11.3%.  Information gathered from the Indices of Multiple Deprivation 2004 show that one Super Output Area (sub-division of a ward) within Folkestone Harvey Central ranked in the top 1% most deprived in the UK in terms of unemployment in 2004, with nine Super Output Areas in Folkestone and one in Lydd within the top 5% in the South East.

% of working age population with NVQ4+ or equivalent:

Only 17.25% of the working age population in Shepway achieved NVQ4 or above in 2005, the second lowest achievement level in Kent & Medway, with only Dover district having a lower level of attainment. This figure compares with a 23.04% achievement rate across Kent & Medway and 29.49% in the South East.   In addition, Shepway has a very high level of people of working age without any qualifications at 14.08% in 2005. This compares to 12.89% in Kent & Medway and 10.10% in the South East.

% of employees in the knowledge economy:
Although the % of employees in the knowledge economy has grown over the past few years, the district is still lagging slightly behind. According to figures from Kent County Council in 2004, 14.4% of the Shepway district workforce was employed in the knowledge economy. This compares to 14.5% in Kent & Medway and 20.4% in the South East. 

GVA per head:
In 2004, the GVA per head in Shepway also lagged behind the regional and sub-regional level at £12,681.23. This compared to £13,113.55 in Kent & Medway and £20,931.25 in the South East. 

Stock VAT Registered Businesses:

The majority of businesses in the district are small operations, with 76.84% of enterprises employing less than 4 people in 2006.  Productivity at 83.34 in 2006 ranks 11th out of 13 in Kent & Medway, above Canterbury and Medway.  Shepway's economic competitiveness score in 2006 was 87.24 compared to 129.92 in Kent & Medway and 164.00 in the South East.

Economic Scale:

Shepway's Economic Scale in 2006 (combining indicators on output (share of National Gross Value Added), and employment (share of Total National Employment)) was 49.97 compared to 124.07 in Kent & Medway and 160.66 in the South East, making it the second smallest in Kent & Medway, with only Gravesham Borough having a smaller economic scale. 

Total employees:
There were a total of 33,148 employees in Shepway in 2004. The highest proportion of employment in 2004 was in the following sectors:  

· Public Services (22.22%)

· Wholesale & Retail (17.42%)

· Health & Social Work (13.71%)

· Tourism (12.15%)

· Real Estate/Renting/Business (10.16%).

However, the nature of the local economy is changing. Although starting from a relatively low base the creative industries sector grew by 90.09% between 1998-2005, employing 5.49% of those employed in the district in 2005. In addition, real estate/renting/business have grown by 31.42%, healthcare by 17.35% and public services by 16.47% between 1998 and 2004.

Median gross weekly earnings:
Median full time workplace based earnings in Shepway were £382.40 per week in 2005. This was the 3rd lowest district in Kent & Medway – above Thanet and Maidstone – and comparing to £412 in Kent and £450 in the South East.

Appendix 4 – Acronyms and Abbreviations

	BLK 

Business Link Kent

BOSCO 
Boulogne Shepway Co-operation

CASE Kent 
Community Action South East Kent

CC 

Channel Chamber (of Commerce)

CCP 

Channel Corridor Partnership

CF 

Creative Foundation

DCLG 
Dept for Communities and Local Government

DFH&RM
Discover Folkestone, Hythe & Romney Marsh

EG 

Enterprise Gateway

EU 

European Union

GVA 

Gross Value Added

ICT 

Information and Communications Technology

KCC 

Kent County Council

KTA 

Kent Tourism Alliance

LAA

Local Area Agreement


	LiK

Locate in Kent

NDA 

Nuclear Decommissioning Authority

NVQ 

National Vocational Qualification

RR2K 

Romney Resource 2000

RSDF 
Regional Sustainable Development Framework

SCP 

Shepway Community Partnership

SDC 

Shepway District Council

SEEDA 
South East England Development Agency

SEERA 
South East England Regional Assembly

SERP 
Shepway Economic Regeneration Partnership

SSSI 

Site of Special Scientific Interest

STAG

Shepway Tourism Action Group

SWOT 
Strengths Weaknesses Opportunities Threats

UCF 

University Centre Folkestone

VAT 

Value Added Tax
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